


















2021 Budget 2020 Actual

Operating Revenue 498,155 518,312

Christian Education 4,450 1,502
Mission 39,000 34,638
Mission special offerings 15,400 47,737
Communications 15,000 14,832
Worship 12,940 4,317
Stewardship 500 363
Finance 40,484 33,788
Personnel 262,197 257,694
Fellowship 500 199
Care and Wellness 5,000 499
Hospitality and Membership 850 634
Property 110,350 82,984
Total Expenses 506,671 479,187

Net (8,516) 39,125

2020 Mortgage costs were $111,590 and were paid with project funds
2021 Mortgage costs are estimated at $173,000 for 2021 and will be paid with project funds
The $39,125 2020 surplus offsets the previous year deficit of $30,609
The remaining surplus of $8,516 will be applied to the 2021 budget

Christ Memorial Presbyterian Church



2021 Terms of Call
Rev. Scott W. Hoffman 
Head of Staff, Christ Memorial Presbyterian Church 
 
A minister’s Terms of Call are agreed upon by the Congregation, Minister, and the Presbytery. 
The Presbytery of Baltimore has agreed upon a plan for setting these Terms in ways that seeks 
to be fair to both the church and the minister. The Session of Christ Memorial, at the suggestion 
of the Personnel Committee, based on the factor (point system) assessed on this position for 
Christ Memorial, recommends the following Terms of Call for Rev. Scott Hoffman for 2021: 

Annual cash salary         $  73,413 
Housing, utility and furnishings allowance      $  33,000 
 
(Cash salary + housing = $106,413 representing a 0.0% increase over 2020)         
Dental/Vision insurance $ 1,679
Total effective salary          $108,092 
 
In addition, the church has agreed to pay the following, not included in effective salary: 
 
Professional Development, Study Leave, Books, etc.   $  2,500  
Social Security Offset       $  8,141 
Professional expenses      $  3,000 
Automobile mileage       $  1,000 
Board of Pension dues (includes health insurance)              $39,994 
(note, Presbytery requires 37% of total effective salary 
 
Total: $162,727 
 
 
Vacation: 4 weeks (20 days).  
The Personnel Committee and Session also recommend, contingent on when travel restrictions 
abroad are lifted, adding 5 extra days of vacation time for 2021 to allow Pastor Hoffman to 
complete the trip to Italy included in the sabbatical plan which had to be cancelled because of 
Coronavirus.  The Lilly Foundation has generously extended the funding for this trip to 2021.   
 
Study leave: 2 weeks (10 days) 
 
Next Recommended Sabbatical:  3 months of leave, would be scheduled for the year 2026 at 
the earliest, as per Presbytery of Baltimore guidelines. 
   


